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by Ken Shelton

JUST RETURNED FROM THE

Linkage Next Gaicmtion
Ixadership Summif in Orlando,

Rorida, home of the hurricane.
Driving around the area, I saw plenty of

wind damage to trees, signs, traffic signals,
homes, and businesses. It seems everything
was damaged. Everyone was hit hard and hurt,
except Disney. Disney World is an island of
peace, an object lesson in efficient, on-going
operations. After all, the Show must go on. And
these are "cast members," not workers or
employees. This is the Magic Kingdom, not
More of the Same. It's the collective willpower
of people who are dedicated to serving cus-
tomers day after day in spite of storms and
interruptions. During my stay, even the scat-
tered rain showers missed the park. Is it luck?

Krzyzcif^h Kiii/c Upvii

According to conference keynote speaker.
Duke Basketball Coach Mike Krzyzewski
(Coach K), "luck favors the prepared." So-
called luck, he said, was the result of smart
selection, hiring, and coaching, building
teams of trust and creating a culture and
expectation of winning.

And his keynote was echoed by other
speakers at tbe conference, including Beverly
Kaye (Coacb Kaye), Marc Effron, David
Allen, Marshall Goldsmitb, Marcus Bucking-
ham, and a strong supporting cast of presen-
ters from the Army War College, Central
Intelligence Agency, Defense Logistics
Agency, FBI Academy, AstraZeneca, Johnson
& Johnson, Colgate-Palmolive, Dell, General
Mills, IBM, Pitney Bowes, Whirlpool,
Microsoft, and McDonalds, among others.

Excellence Your Way
After speaking with many of the partici-

pants and exhibitors at the Leadership Sum-
mit, I'm convinced that what is meant by
"leader" and "leadership" is locally defined.
While you may benefit from looking at the

"best program design and practices" of oth-
ers, you need to customize your design, con-
tent, curriculum, and experience. And tie
whatever you are doing to the business objec-
tives and hold leaders accountable for return
on investment, performance, and results.

Now, with the help of Exeaifizr Excclkiice, you
can create your own custom content and op-
tions for current and next-generation leaders.

Identify the purpose. Is the primary purpose
of your leadership development effort to build
character, coach or mentor high potentials,
train or educate every employee, improve
performance, develop busi-
ness, boost sales, or
enhance service?

Pick the topic and con-
tent. Select frtjm among
6,000 articles in three ma-
jor categories: personal
or self-leadership; sales
and service leadership,
and team and organizational leadership.

Choose the deliz'ery medium or package.
How do you want messages delivered?

Print. Do you want a newsletter (2 to 12
pages), magazine (8 to 24 pages), magazine
with house ads (16 pages up), mini-magazine
(small size), booklet (selection of 10 to 20 arti-
cles on topic), book (selection of 25 to 50 arti-
cles on theme), training manual or materials?

Audio. Do you want an audio CD?
Electronic. Deliver via e-mail, e-zine, intra-

net server, internet web site, or e-learning.
CD ROM Options. Selection from Instant

Consultant CD, Leader Coach CD, Sales
Coach CD, Service Coacb CD, Personal Coacb
CD, Site license for custom CD.

Frequency. From daily (e-mail), to weekly
(e-zine), to monthly (magazine), to once only
(special edition or book).

Other options. You may opt for a selection
of articles to run in your e-zine, newsletter,
magazine, website or book. Or, you might
want a custom book (create it from scratch,
turnkey services from concept to delivery). Or,
you may need to support an upcoming event
with a custom handout, magazine, or book.

Now, you can have excellence "your way"
in support of your leader-
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