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For Some Nonprofits, Web Sites Are Becoming Integral to Service Delivery
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Foldsietn covered o great defadl

the critteal elemonts of desigring o
weh site [ thes articis, he offers o
brigl wpidate on the chamatng world
of welr design 45 well a5 an enimising
list of wescurce wweh giles, some of
which will be of special intersst o
nRoprafil orpenizations.

The dramaie increase in the aumber
of world wide web users thecughout the
worid, and the extent to which the webis
being used personally and profession-
ally, hag erhancerd the ability of the web
to help nonprofits cul costs, provide
more effective services, and operate
mere efficiently. The higher speeds at
which people are accessing the web and
the growing mamber of tools and site
development options, which: increase the:
power of webs sites and can reduce devel-
opment costs, nwks e web a tod that
few organizations cen afford to overlook,

As users come to expect more from
ceperiercial web sites, many norprofits
are wrder pressure 1ot ondy o provide 3
weh pragence, but o develop web sites
that meet thoge same expecialions. Web
sites are also being used o assist with
agency marketing, fundraising, and oper-
ational goals. Today, the Internet is inte-
gral 1o the daily rission-driven activities
of many nonprofits. For example, results
of 3 memher survey distribuled by the

Gay, Leshian, and Stradght Sdueation

Mepwork (wvww glisen.org) indicated that
five percert of its members originally
learned of the organization from is text-
only web site. In response, the group
npEraded s site o {nolude thnely news,
an ovdine booksiove, and conference
registration forins. Now, with 400 visi-
tors a day, the crganization I8 better
gerving s ronstituents.!
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If vou are considering creating a
new web site or revising the one you
already have, many new options exist
given the new trends in functionality,
cverall design, site autoraatinn, and site
publicity. This doesit't mean vou should
add all of these to your organization’s
gite——that should be determined by
your organization’s objectives. The fol-
fowing list should help vou help frame
your analysis aund deecide what options
Best meet your needs.

Functionality

Most of the early commercial web siteg

were little more than  electronic

brochures with 2 feedback form that

readers used to request more informa-

tion, Today, many business hunctions

can be incorporated into web sites o

meet chent expectations, teduce oosts,

and irnprove office efficiency, induding:

s Direct  organization services o
clients

* Agency news

* Elecironic shopping services

= Pundraising and development services

* Advoracy and poliiicsl action

Probably the most significant devel
vpment in the world of caramercial web
sites 18 the growth of electronic com-
mgres. Along with people’s willingnass
to  purchiose products  online using
credit cards has come 3 willingness to
contribute raoney slectronically. iz no
surprise then that a growing nuniber of
nonprofids are going bevond just placing
fepdback forms and fundraising pitches
on their sites and are {nstead foousing
their attention on using thelr sites o
raise funds. Web sites are incorporating 2
rmber of techniques io either encou-
age direct slectronic cordributions or

build prospecting Hata of people to be
salicited through more fraditioral roeans,

Design and Content

H you notice that mary sites have a

sitnilar Yook and feel, that's becanse there

is a growing body of knowledpe a3 to what
constifiutas effective design and content.

Some of the more important design ele-

merds being used today inchade:

*»The use of news sections and
newsthot Hems on the home page to
keep sites fresh and encourage users
to keep raturning

= Pagt-loading pages

s Bagy to understand link structures
and other navigation elements

® More effective copy in the areas of
marketing, seliing, and fundraising

+ Use of interaetive tools such as dis-
cussion grovgpes and chats 1o encour-
age users to use of the gite

* Onine subscriptions o clectrende
newsletters, which provide information
shot the organization or web site

* Home pages with basic information
and links that requize as liile sorolling
a5 pussibie and casy to understand

» Now feabures that make i casy and
inexpengive to update the web site

* Resource lists

¢ Better designed gearch engines.
Conteni and design slements affect
rankings on varlous search engings
{as do hidden elemerds such ag meta
tags) so  many  sifes are  being
designed to maximize those rankings
For example, dnorway pages, special
pages that are designed to take advan-
tage of individual search engines, are
being used more Irequently.

& Llse of soripds snd programmiming 1o sito-
wate the updating of rouw site features
and provide users with eagier, more
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effective access @ site information, This
inciades the use of database technalogy
1o automatically creale web pages.

Sits Auntomation
Today many sites are making use of
various programs and soripis Lo auto-
raate elements of their sites. These
serve  several lmportant  functions:
they make the site much more useful
and can offen save the organization
money over the long run by reducing
the ameunt of manual labor needed o
rezpond to inguiries or process dada.
Before youl hire a progranumer to
make these changes for pou, you should
expiore soffware packages, sharewars,
freewsre, I8P services, and fres script
archives, which are sometimes lass
axpensive altertedives. Regardiess of
which route you fake o automating
your orgardzation’s web siie, hore are
some features to consider:
& Yarious forms of password protection o
restrict paris of the site to certainusers
s Site gearch engines that allow users
to enter keywords and And appropri-
ate pages on the site

« Programs that take information pro- |
vided in ondine forms snd return infor-
raation to the usar, provide soree sort of 1§

function, or autamatically store infor-

raation ina databage

. » Use of cookies {0 store information
aboul users on their hard drive and
uss that information on subsequerng
visits 1o the site

» News update prograrng that allow for
news sections or home pages to be
updaied vis information entered into
a form or database

= The ahility to display different ver-
sions of 3 site depending on the brow
ser and platform a visior is using

s Electronic shopping and credit coard
irsmgections, inchwding ondine anctions

Site Publicity
it's well know in the wab workd: I you

baild i, they will not necessarily come.
With riiions of web sites in existence, it
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is becoming more and more difficult o
draw attention to a web site. Thus, 2
lavge part of the design and cangent con-
giderations must be geared to drawing
targeted users {o the site and to using
the site In & way thal best meets organs
zation gosls, The good news is that thers
are a growing number of options avail-
able online and offline to publicize a site,
many of which are targeted to naarowly
defined user groups. The bad news?
More time and money must be spend and
more expertise is needed o promole &
site as effvctively a3 possible.

Search engines remain a high priority,
it because of the increasing mumber of
sites and the ever-changing niss for
listing and rsoking, it i3 becoming
increasingly difeult for mary sifes to be
listed high encugh fo get notkeed on spe-
cifie engines (despiie what thoss guaran-
teaing top ten rankings say). Again, site
developers must spand more time and
offen more money o maximize rankings

‘wihere possible, bt they should consider

ather aptions, as well, inchuding:

* Use of sther offfine promotional mate-
riads such a8 stationery, beochures,
newsletters, promotional spols, and
preas releases o promols the site

= Promofions and contests featured on

and off the web

* Ragistering with smaller general and
more specialized search engines and
Lstings. In fmet, several new and
sxisting resouree sies are geared
speaifically to nornprofits. (See the
Resource List for 2 list of these sites)

» Using ordine publivily and markeling
gitar

+ Thing axisting newsgroups and dis-
cussion lists

« Using reciprocal Hinkings on cther sites

= Seelking gite awards and recognition

= Ue nf resource lstings and other
informational waterials on the site o
draw users

* Developing  electronie  newslelierz
and discussion Hsts

+ Using emall for announcements and
updates about the organization and
wehsite w0
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In addftion to promoting the site, more
attention should be paid to evaluating
promotional eBorts. Analyzing referver
information from log files (information
collected automatically that indicates
which search enging or site e ugers
carpe from) and asking vis opline
forras and ather marketing materials
where users heard gbout the site are
just two examples.

{ondusion

Nonprofit agencies, always styiving o
impnrre agenny affectiveness and hold
the Bne on costs, sre turning in grester
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nurabers toward the Internet and World

Wide Web to accomplish those goals. As.

more of the public 18 making uge of the
wely in everyday sctivities, and 45 more

sgencies are responding with betler

sites, it is imperative for agencies to get
serious . about the web in order to
remain both effective and compelitive
in terms of offering services, saising
funds, and promoting ageney solivities.
An important part of thst process is to
stay on top of web she developinent
trends; with the information provided
ire this article, you should have a good
idea of where to starl. ¥
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Dewird M. Goddstein 15 president of the
TMD Group, & compseyy that offers a full
range of compager and marketing ser-
vices, inckuiiing wals ste develnpmery and
roarketing, He is alsp president of the
Tachnology Bducation Center, in Prowi-
dence, Riode Beland, 8 ronprofit dedicat-
ing to helping the publie, governroert, and
nonprofl sectar make better use of com-
'pzitﬁr s other Informaiion techriclogy.
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